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10.1.1 Resolve investigation workflow 

 

10.2  Planning and commencing an investigation 

10.2.1 Planning 

All investigations, whether straightforward or complex, require a planned and structured approach. Before you 
commence an investigation you must create an ‘investigation plan’, which requires you to identify: 

 what are the issues in the complaint 

 what are the issues we intend to investigate (noting we may not investigate every issue)  

 what is the proposed plan of action to address each issue 

 what are the possible outcomes of the investigation 

 whether the investigation is likely to take more than three months. If so, you must discuss this with your 
supervisor.  

Investigation plans are important for a number of reasons, including that they: 

 ensure that we investigate with intention and provide a reference point for the issues and goals of an 
investigation 

 allow us to answer questions like ‘have we achieved what we set out to?’ and ‘why did we choose to spend 
resources on this complaint instead of elsewhere?’ 

 allow any third parties reading the file to understand what you are investigating, how you intend to do it, 
and what you think you can achieve by doing so. 

An investigation plan should fit the needs of the investigation. You should create the plan on the assumption of a 
standard investigation, which in most cases is 90 days. However, it does not prevent you from continuing to 
investigate longer than three months if you determine the need to  
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